Non-Conformance Register
Log of Non-Conforming Work & Corrective Actions
Year: 2024
Lab: [Lab Name] 
This register tracks all identified non-conformities (NCs) from audits, complaints, or daily operations.
	ID #
	Date
	Source
	Description of Issue
	Risk Level
	Status
	Closed Date

	NC-24-01
	Jan 10
	Internal Audit
	Balance #4 calibration expired.
	High
	CLOSED
	Jan 15

	NC-24-02
	Feb 02
	Cust. Complaint
	Report issued with wrong unit.
	Medium
	OPEN
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Corrective Action Report (CAR)
Root Cause Analysis & Improvement
CAR ID: NC-24-02
Date: Feb 02, 2024 
1. Description of Non-Conformity
Identified By:
[Name / Role]
Detailed Description:
The final report for Client X showed results in mg/L, but the method requires ug/L. This caused a confusion in compliance reporting. 
Immediate Correction:
1. Report withdrawn immediately.
2. Amended report issued with correct units.
3. Client notified via email. 
2. Root Cause Analysis (RCA)
Use 5 Whys or Fishbone method to find the true cause.
	Why? (1)
	The analyst selected the wrong template in LIMS.

	Why? (2)
	Both "Water" and "Waste Water" templates look identical in the dropdown menu.

	Why? (3)
	Naming convention is "Template A" vs "Template B" - not descriptive.

	Root Cause
	Poor naming convention in LIMS software makes it easy to select the wrong unit template. 


3. Corrective Action Plan
	Action Steps
	Responsible
	Due Date

	Rename LIMS templates to clearly state units (e.g., "Water - mg/L").
	IT Manager
	Feb 10

	Train staff on new naming convention.
	Quality Mgr
	Feb 12


4. Verification of Effectiveness (Closure)
Action Taken?
Yes, templates renamed on Feb 10.
Evidence of Success:
Checked 10 reports generated after the change. 100% used the correct template. Error has not recurred. 
Quality Manager Approval: [Sign Here]
Date Closed: [Date]
