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Laboratory Name 
[Insert Lab Name Here]
Lead Auditor 
[Insert Name]
Audit Criteria 
ISO/IEC 17025:2017, Management System
Audit Dates 
Planned: June 10-14, 2024
1. Audit Objectives
To verify that the management system conforms to the requirements of ISO/IEC 17025:2017 and the laboratory's own requirements, and is effectively implemented and maintained.
2. Annual Audit Schedule 2024
	Month
	Clauses / Activity
	Auditor
	Status

	Q1 (Jan-Mar)
	Clause 4 (General), Clause 5 (Structural), Clause 8.2-8.4 (Docs)
	Team A
	Done

	Q2 (Apr-Jun)
	Clause 6 (Resources, Equipment, Traceability)
	Team B
	Pending

	Q3 (Jul-Sep)
	Clause 7 (Process, Methods, Sampling, Reports)
	Team A
	Pending

	Q4 (Oct-Dec)
	Clause 8.5-8.9 (Risks, Improvement, Mgmt Review)
	Lead
	Pending


3. Vertical Audit Plan (Witnessing)
	Test Method / Activity
	Staff to be Audited
	Time

	Sample Receipt Process
	Reception Staff
	09:00

	pH Determination (SOP-01)
	John Doe
	10:30

	Data Analysis & Reporting
	Jane Smith
	14:00
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	Requirement / Question
	Y/N
	Objective Evidence / Comments

	6. Resource Requirements

	6.2.5: Are personnel authorized for specific lab activities?
	
	Check competency matrix.

	6.3.3: Are environmental conditions monitored and recorded?
	
	Check temp logs.

	6.4.6: Is equipment calibrated and labeled?
	
	Check balance stickers.

	7. Process Requirements

	7.2.1.5: Is Method Verification performed before use?
	
	Review verification report 001.

	7.4.1: Is sample transportation and storage suitable?
	
	

	7.6.1: Is measurement uncertainty evaluated?
	
	Check uncertainty budget.

	7.7.1: Is validity of results monitored (QC/PT)?
	
	Check control charts.


4. Audit Findings Summary
Strengths:
Non-Conformities (NCs):
Opportunities for Improvement (OFIs):
